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10 Al-Native Transformation - Engineering Intelligence - Digital Growth

Purpose

Aurvia helps leaders modernize technology, integrate practical Al, and accelerate outcomes. We focus on agentic
systems, rapid prototyping, and executive-ready insights—delivering results your teams can extend, operate, and
evolve long after engagement.

Five Pillars of Al-Native Transformation Executive Outcomes
Advisory & Fractional Al Leadership What leaders can expect
> Align strategy, engineering, and Al opportunity. > Reduced risk through early, data-

> Roadmaps tied to revenue, margin, and delivery speed. backed validation.

. s g Faster cycle times driven b
> Responsible governance and decision frameworks. % y y

automation and Al agents.

Al Education & Upskilling > Predictable roadmaps tied to financial
> Role-based training for executives, product, engineering, and and customer impact.
ops.

> Practical workshops for responsible, effective Al use.

> Hands-on labs that establish repeatable internal practice. Ecosystem
Engineering & Platform Efficiency Audit How we deliver
> Review of architecture, tooling, and reliability. > Ask-Jentic Al Lab — practical Al

> Healthy CI/CD: testing, release hygiene, observability, SLOs. systems and agent workflows.

> Flow diagnostics to remove waste and improve delivery speed. > Operion — engineering intelligence
across Jira, GitHub, CI/CD.
Agentic Al Rapid Prototyping > Aurvia Consulting — modernization,
> Fast, low-risk prototypes that validate value early. architecture, and digital growth.
> Agentic workflows embedded in real operations. > Enablement First — we teach as we

> Cloud + Al-native apps your teams can own and extend. build, ensuring long-term capability.

Al-Accelerated Digital Growth

> Modernized web presence with technical SEO and
performance.

> Al-supported funnels for lead/patient acquisition.

> Automated analytics and follow-up for sustainable growth.
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